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MEMORANDUM FOR: Deputy Director (Administration)
SUBJECT : Advances or Payments to Employees for Personal Bxpenditures

1. PROBLAM. To asawre sdequete financial sssistance to employees for
unusual personal oxpenses arising out of thelr relationship with
the Agency.

2. PACTS BBARING ON THE FROBLAM,. Thare is o comtinmuous flow of requests
or claimz on behal? of exployees for payment of certain types of
expenses which are normally ruled “personsl.” The cases here
conzidered are those in which the Agency is in no different positicn
from that bf any other Covernment Agency, i.e., travel of dependents
for medical care, extre expenses caused by change of Agency plans,
and similar situstions,

3. DISCUSSIM. Even under ite broed authority, CIA has no more right to
use Government funds for payment of personal expenses thean any other
Agemcy. Xt is essential, hoyever, 0 maintain a proper sense of
responsibility to employees' problems, and it is, therefore, incum-
bent on the Agency sdministration to assure that employees can
finanee their peraonal mvblems without turning either to loen
sharks or the misuse of Government funds., Travel advances are
lagitimate and are helpful to a limited extent. The CIA Credlt
Union is a logical and normal means of ssquiring extrs cash for
imodinte noeeds ot russonsble rates. This hme mot yet been extended
t0 employees in oversees stations vhere the need is wrgent., If the
. Credit Union ware 80 extended it might provide a satisfectory solu-
\ tion to all problems, but there is a strong possibility that still
further assistance might be needed. A solution employed in other
agencies has been the establistment of s welfare association
finmnced in a varisty of waye out of other than Govermment funds.

b, ACTION RECOMMENDZD.

a. That the CIA Credit Union be authorized to extend its facllitics
to meet the neads of CIA employees WW
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b. That the Coaptroller be mede reapmiible for studying this
extension of the Crodit Union and the needs of employees to
sscartain the desirebility and fessidility of esteblishing a
CIA Velfure Assoclation.

A
L. K. WHITE

Assistant Deputy Director
{Administration)
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hu 8 As mtm.

lse b, That ths Comptroller be made responsible for implementing
thils extension of CIA Credit Union facilities and for
preparing a study (1) of its estimated effect, and (2) in
coordinetion with the Assistant Director for Personnel and

the Assistant Deputy for Security, on the desirability and
foasibility of establishing a CIA welfare associstion,
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